
Ann Warner, managing 
partner of Ann Warner LLC, 
works with clients in helping 
to obtain Federal regulatory 
approvals and funding.

CHALLENGE
Guide her corporate client, 
its public sector customer, 
and numerous community 
stakeholders through 
the process of obtaining 
Federal funding and 
regulatory approvals, and 

state/local funding and approvals to extend passenger rail 
service to Washington Dulles International Airport (and 
into Loudon County, Virginia).

In addition to helping obtain the necessary Preliminary 
Engineering (PE), environmental/NEPA, Final Design 
(FD), and construction approval, Warner helped the 
project team: 1) manage a proposal by certain community 
and industry stakeholders to redesign a portion of the 
line from aerial tracks to a tunnel during the FD stages; 
2) cope with delays in the reauthorization of Federal 
surface transportation programs; 3) work the Federal 
appropriation process; 4) respond to a report issued by 
the U.S. Department of Transportation Office of Inspector 
General (US DOT OIG); and, 5) facilitate the transition of 
project ownership from the Commonwealth of Virginia/ 
Department of Rail and Public Transportation to the 
Metropolitan Washington Airports Authority (MWAA).

ACTIONS
Over a four-plus year period, Warner guided her corporate 
client (which in turn helped the corporate client’s public 
sector customer and community stakeholders) through the 
U.S. Congressional, Federal Transit Administration (FTA) 
New Starts Program, and State/local processes of the 
proposed project.

Warner’s efforts included: 
•  Engaging in extensive stakeholder relations efforts 

to develop and maintain support from Federal, 
state and local government officials, local business 
groups, community stakeholders and industry groups. 
Significant activities included: obtaining a speaking 
role for project management at the 2004 American 
Road and Transportation Builders Association Public- 
Private Ventures Division Annual Meeting; supporting 
the public sector clients before the Fairfax County 
Board of Supervisors; and, maintaining positive 
working relationships with the Commonwealth’s 
congressional delegation, and authorization and 
appropriation committees;

•   Assisting in guiding the project team through the: 1) U.S. 
Congressional review and funding process; 2) FTA’s 
New Starts process - including obtaining approval for 
PE and FD and obtaining favorable project ratings in 
several FTA Annual New Starts Reports to Congress; 
and 3) US DOT OIG Report;

•   Helping secure $110 million in Federal appropriations for 
the project over a four-year period; and,

•   Successfully persuading the Commonwealth and MWAA 
to submit a preliminary expression of interest for the 
FTA Public Private Partnership Pilot Program – an 
opportunity for the project to receive additional support 
for utilizing PPP approaches.

RESULTS
Warner’s efforts helped the project receive FTA 
approval to initiate PE in 2004 for Phase I. FTA Record 
of Decision(ROD) on the Final Environmental Impact 
Statement (EIS) and the Locally Preferred Alternative 
in 2005; and, a Federal Aviation Administration ROD in 
2005 for Phase I and Phase II. She also helped navigate 
an additional FTA-required Environmental Assessment 
where FTA issued an amended ROD in 2006; obtain FTA’s 
approval to enter into FD in 2008; and, secure a FTA Full 
Funding Grant Agreement for Phase I in 2009. Dulles 
Metro Corridor Metrorail Extension Phase I opened for 
revenue service in July 2014.
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